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mmmmm The ASPRO Project holds a performance evaluation
mmmmm and preparation workshop for the second phase

Amman, Jordan — October 2025

As part of the continuous activities of the Aviation Safety Professional
Diploma (ASPRO) project, and with the support of the European Union's
Erasmus+ Programme, the partner universities and institutions carried
out a series of preparatory and evaluative measures aimed at ensuring
the effective implementation of training workshops and achieving
sustainable educational outcomes in the field of aviation safety.
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mmmm 1. Initial Preparation and Implementation

The working teams, which include representatives from Amman
Arab University, Jordan University of Science and Technology,
and Al-Balga Applied University, commenced the following tasks:
* Preparing a detailed timeline for the upcoming training workshop.

* Defining the educational objectives and curriculum in line with the
quality standards approved in the project.

* Holding the inaugural meeting to review the action plan and discuss
implementation steps

* Emphasizing the importance of continuous follow-up after the

training to ensure the practical application of acquired knowledge.
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mmmm 2. Systematic Evaluation and Follow-up

Evaluation and follow-up procedures were implemented rigorously to
ensure the achievement of the desired objectives:

eCarefully monitoring attendance and interaction during the workshop sessions.
*Preparing field reports documenting the implementation stages and the level of progress in the work.
eEvaluating the acquired learning outcomes and verifying their alignment with the project’s objectives.

*Enhancing effective coordination among participants from the various partner universities and colleges .

mmmm 3. Project Management and Final Reports

As part of the project management tasks, the data analysis and reporting
phase was completed:

» Conducting a detailed analysis of the evaluation results to identify strengths and opportunities for development.
* Preparing a comprehensive report on the progress of work and the distribution of responsibilities among the participating teams.

» Thoroughly reviewing the data and outputs to ensure the accuracy of results before closing the current phase of the project
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I 4. Next Steps and the Second Phase

Looking ahead, the project team discussed the following steps:

 Reviewing feedback from the Pilot Workshop and outlining the key recommendations for performance development.
* Preparing for the launch of the second phase of the project.
* The upcoming phase aims to expand the scope of training and enhance professional capabilities in the field of aviation

safety at the national and regional levels .

This activity comes within the framework of the ASPRO project's efforts, which aim to develop an integrated applied

academic and professional program in the field of aviation safety, thereby contributing to raising the efficiency of

Jordanian cadres and strengthening cooperation between local and European universities, within the scope of the

ASPRO program supported by the European Union and Erasmus+.
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